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BB ®HK : The aim of this Business Communication course is to provide students with
BHDBER effective English language communication skills and strategies required to

- Bl A AR

function in the global business environment.
FlEAAE

At the end of this course, students will have a better understanding of how to

handle common business situations by communicating effectively in English.

The Business Communication course will introduce English language and strategies to
help low-to-intermediate level learners handle common business situations. This course
will develop the four principal skills of English: Reading, Listening, Writing and Speaking.
However, the main focus will be the improvement of listening and speaking skills,

considering the increasing use of those skills at work in the real business communications.

" = In each lesson, students will work on various input and output activities based on the
week’s topic and learn by practicing and receiving corrective feedback from the instructor.
Students will work both individually and in pairs or teams.

The language of instruction is mainly English. Participants are to communicate in class in

English, but they are allowed to speak some Japanese and use dictionaries when necessary.

% 1[8] Orientation: Course goals, textbooks, homework, evaluation &5 E{EIZ OV T
D

% 28] Narration across tenses : Narrating your/your department’s job responsibilities /
Sharing your action plans / Reporting your past meeting results

% 3[A] Telephoning

% 48] Reasoning: Stating your preferences or opinions with reasons

% 5[ Making appointments

% 68  Asking questions and making requests

% 78] Business trip

% 8] Comparison: Comparing two different companies, products, services

i 3 %9 [i=] Social.izing | | |
% 10[8]  Agreeing and disagreeing with others
#11[5] Business meeting
#5127  Complaints: Complaining about mistakes, poor service, products, prices
#%513[8]  Effective business presentation
#514/8]  Final Review / Speaking Assessment

- BB OFEBERER (R, A55%) LREL OBEMICHOWT

2002 F£4 A~2007 £ 10 A, Bt v /7 A V—THED T a— L ET R AT —T]
— &=L LM, REORBER L Oy o AR —Z =R &Y, 2011 F£~2014 F, KEH
® Calvin Klein Inc. D= = — 3 — 7 KtHICEE, 7148 AFEICHEDD, 2014~BifEITE
VA ABEGEOWHE S 2 ILFRE LTV D, EWNSADY TARE TR AL — 0 TR - T2 £
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Students will be graded and evaluated based on the following points.
- In-class performance: 35%

A, N7, IN—=TU=I7FETORES - BRIZ L D7 T A~DHBRE
- Homework: 40%

BEOT 77 —vary (MEMY) KOAE—F 0 7 & O HHRE
- Final assessment: 25%

JEEWNA OB 25— N\ 10 53RO R v —F > 75l

Homework: FiZTF 4 7T —3ay v a— A —FDTF—HEZ 7 T ADLR— T /X
—HAT v T FWEEEET,

Final Speaking Assessment : fixf& HIZ&H 5~ 1 0 0RO speaking assessment % i
L. JBIENT OB 2 300 L £ 3,
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Strategic Management and Global Leadership

B | ORA
J& & 4 {1 | Highly preferred that you have already taken [ BRIE im0 .
B :
This course aims to introduce you to what strategic management means, and to lead you
through the steps of strategic thinking by means of analytical discussions of the real
business practices. Leadership in the strategic management process will also be discussed.
AERRERD)

- BE A AR

HER

1. Illustrate the applications of strategic management by explaining the concept in your
own words.

2. Analyze companies to demonstrate the ability to “think strategically” by weighing things
from the perspective of the total enterprise.

3. Analyze the leadership of companies from “strategic management” perspectives.

Can you explain what “strategic management” is in your own words?
This course focuses on some of the important issues in strategic management. It provides
a big picture that integrates your own business experiences and knowledge gained from
previous courses. This course covers not only strategy formulation to adopt to rapidly
changing environments but also strategy implementation and its management. This course
will use a combination of case studies and lectures. Lectures and discussions are conducted
in basic English.

PHEMGHREE ) L3I, B OSETHHATE EI00?
Ka—2F, TNETOE VR AR &SRO HI Iz ST 2 HE DI = —2 T,
WICEB T 2REICHEA T AR A VLR T 57210 T, EOFATEHIEICITY LT E 9
WO Z e, IR OBGR, B L OV — AR DR AR £, iR LR AR
REFETITWET (WBISUTHARETHELET),

Wl
]

% %3

Class 1: Introduction

Class 2: Strategic Management vs. Management Strategy

Class 3: Strategic Management Cycle

Class 4: Strategic Management & Leadership

Class 5: Strategy Formulation: External Environment Analysis

Class 6: Strategy Formulation: Internal Environment Analysis

Class 7: Strategy Formulation: Integrated Analysis & Strategic Options
Class 8: Business Growth Strategy

Class 9: Strategy Implementation and Its Management

Class 10: Business Model Conversion to Adapt to the Changing Environments
Class 11: Project Work Presentation

Class 12: Project Work Presentation & Discussion

Class 13: Comprehensive Discussions

Class 14: Course Summary
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RF, 75 4 FAMIKEEEE., 7 A v 7 VAN —EIEEET 4 L7 #—, DC ¥ 2—X4t7
T IR R Y v — 72 £ 20 FFLL BT D AR TENG, EICRERIEONI R & E DFAT
BRI HE D o 7218k & Strategic Management B i@ IZHE OVl TEAIR T %,

T IT AT T TR
s A Ay ay, aINV—TU—0 eV BT — g
- (ICT ZiEH LT=) MG mBREOFEE L

Class participation 40%, Weekly assignment: 20%, Project Presentation 30%, Final paper:
10%

Final paper IZ Project Presentation % L'7h— MZE L 5, £ ORHMMAEMEX, HiZEEDOEL
R 50%., FERIZIANT T24E5F 50% &35,

ZZE@Z 60% LA LD HEIF AR E ORIIE TH D25, HE7ZT Tl RE~OBM - HIEGES S
BN REICER LSO h B E GRS KT 205, BAEY, thoFA L L <%
SHEFELE) 2 4 L1 [Class participation) (XRHfiZ1T 9,
- (PR L AR—NE) ST 57 4 — RNy 7 DIk
wiZZERF I CRERE « MR DRI 2 5% 1T 5
7% A I : No textbook required. Handouts will be provided.
ZE K -
1. Strategic Management: Concepts: Competitiveness and Globalization, 11th Edition
7% A I+ | (2014), Michael A. Hitt, R. Duane Ireland, Robert E. Hoskisson, Cengage Learning
SE S | 2. SGTHR BRISRRE TR (2014), AJRUETR - ML E (B, FIAHE (1.0oRE)
3. HERSERE R (2010), Garth Saloner, Joel Podolny, Andrea Shepard, fi87E+ (BHFR), H
PERE BT it
4. REHIE O BEE (2009), L 8 GE), HARRFHTR H R
H DBAR D FHFIEIZ DN T
- BRI~ BERFEHIMIL FRERS) CRAET 2,
- JBEMEERIT [HRBAN) TR Z T 5,
s 0 o HEfH B 12OV T You are expected to be well prepared in each class.

- YOHOEEAOHOTIRS G, FHl, B~ — S— ORISR SR ET
L P - EEE ORI T

BEHERAINC C plus (BT 5 L ¥ 2 A7 % % MEICBT B 418 LI L CHIET 5 2
b URT SIS LTI M C L,
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